Minutes of July 21, 2025
KERR COUNTY EMERGENCY SERVICES DISTRICT No. 3

Kerr County Emergency Services District 3 gave notice on July 16, 2025 that it would meet on
Monday, July 21, 2025 at 6:00 P.M. at Toucan Jim’s 5814 TX-27., Center Point, TX to consider
the following agenda:

1. Call to Order:

The Commissioners of the Kerr County Emergency Services District 3 met on Monday, July 21,
2025, at 6:00 P.M. at Toucan Jim’s 5814 TX-27, Center Point, TX. President Danny Langbein
called the meeting to order at 6:03 P.M. Present were Commissioners Danny Langbein, Jeff
Mitchell, Amy Palmer, Lindsey Forster & Kari Potter; a quorum was present. Also attending the
meeting were Bob Reeves, Kerr County Tax Assessor and Julie Behrens, Director of Finance for
the City of Kerrville.

2. Citizen Comments:
There were no public comments.

3. Review and approve Meeting Minutes from June 23, 2025:
Amy Palmer moved that the minutes of the June 23, 2025 meeting be approved as presented.

Lindsey Forster seconded. The motion carried unanimously.

4. Fire Chief’s Report:
Fire Chief Charles Holt was unavailable due to recent flooding and recovery efforts on the

Guadalupe River.

5. Treasurer’s Report:
Amy Palmer will provide an update at the August meeting.

6. Consider, discuss and take appropriate action on Treasurer’s Report:
No discussion or action taken.

7. Consider, discuss and take appropriate action on information Commissioner Palmer’s
report and findings of claiming sales tax revenue.

Bob Reeves, Kerr County Tax Assessor and Julie Behrens, Director of Finance for the City of
Kerrville shared insight on sales tax revenue. No action was taken at this time. The item will be
placed on the September 2025 agenda for further discussion.

8. Consider, discuss and take appropriate action on website host/provider
No discussion or action taken at this time. We will discuss at the August 2025 meeting.

ion on th ly 4, Fi
Commissioners discussed the impact of area flooding and grants that might be available to Kerr
County ESD 3, but no action was taken.



10. Consider, discuss and take appropriate action on information provided to us by Bob
Reeves. Count Tax Assessor, about information pertaining to the ESD 3 tax rate and
other information about the recent flood.

Mr. Reeves shared that he will begin taxable revenue calculations and will need to schedule
dates to return in August to share the updated calculations and in September for KCESD3
members to adopt the tax rate.. He reminded us to finalize our budget. Mr. Reeves will share
updated information on potential lost revenue due to recent flooding and how collection rates
might be affected by the flood. Meeting dates were set for August 18th and September 22nd.

12,Reports

No reports were given.

13.Agenda items for Next Meeting
e Bob Reeves, Kerr County Tax Assessor

e \Website Host/Provider

15. Adjourn:
Jeff Mltchell moved to adjourn at 7:12 p.m. Lindsey Forster seconded. The motion carried

unanimously.
The next regularly scheduled meeting will be August 18, 2025.
NOTE: Commissioners, if necessary, may go into closed executive session under Section

2 Article 6256-17 to meet with its attorney or to discuss matters related to real property or
contracts. No session is currently planned.

President



